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XI. CONSOB’S INTERNAL MANAGEMENT AND EXTERNAL RELATIONS 

 

The organizational structure 

Instruments for the planning of activities and 
control of operations were further refined in 2003. 
The increasing importance of these instruments is 
partly a reflection of the rapid evolution of the 
external frame of reference.  

As regards the logistics of the new offices in 
Milan, work on the restoration of Palazzo 
Carmagnola, at 7 Via Broletto, fell behind 
schedule towards the end of last year, following 
the notice from the Milan Superintendent of 
Archeology announcing that archeological 
excavations will have to be carried out on part of 
the site.  

As regards information technology, work 
continued on the adaptation of the totality of the 
Institute’s applications (both developed internally 
and acquired externally) to the new 
hardware/software platform introduced in 2002. 
Work also began on the strengthening of the 
Institute’s hardware systems. 

The hardware necessary for the Institute’s 
Intranet was upgraded through the acquisition of a new 
computer ten times more powerful than the one it 
replaced and equipped with main hardware components 
that ensure a greater degree of fault tolerance. 

Turning to telecommunications, the internal 
connection between Consob’s Rome and Milan 
offices was restructured under the agreement 
between Consip and Telecom Italia on landline 
telephony for government entities. The agreement 
provided for the establishment of a new link 
between the two offices, dedicated to data 
transmission (at roughly 8 Mbit/second), so that 
telephone and videoconferencing traffic (which 
remained on the government network at 2 
Mbit/second) is now entirely separate. 

Moreover, last year the Internet began to be 
used as a data transmission vehicle for information 
that entities subject to supervision are required to 
send to Consob.  

In this context, a special new software 
programme named “Nuova Teleraccolta” was 
developed, using the Java Two Platform Enterprise 
Edition (J2EE). 

The applications introduced in 2003 include 
a system dedicated to signalling instances of 
market abuse; the Integrated System for the 
Supervision of Markets (SAIVIM) identifies, on a 
daily basis, securities that could be the subject of 
illicit buying or selling (see Chapter V 
“Supervision of Markets”). 

Updated software was developed for the 
management of declarations made under Article 
120 of the Consolidated Law on Finance 
(shareholdings in listed companies). The new 
system produces all the documents in XML format, 
enabling the data processing results to be published 
immediately on the Institute’s website. 

Finally, the usability of models for the 
supervisory analysis of financial intermediaries 
was enhanced and a prototype model for the 
analysis of collective investment undertakings was 
completed. 

 

Financial management 

Consob’s total income in 2003 amounted to 
roughly €79.7 million (Table XI.1), of which €40.8 
million came from fees (equal to 51.2 per cent of 
the total). The largest share of own revenue came 
from fees paid by issuers, intermediaries and 
financial salesmen (Table aXI.1). 
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However, the Institute’s focus on 
enhancing its website did not lead to neglect of 
more traditional instruments of communication 
such as Consob’s official bulletin and weekly 
newsletter. Among the many initiatives 
undertaken in the communication field, 
mention should also be made of Consob’s 
participation in the Public Administration 
Forum. As in earlier years this provided an 
opportunity to make direct contact with 
investors, and served to publicize the functions 
Consob performs and the instruments it uses, 
as well as to gain indications on the 
information expectations and needs of the 
public.  

Lastly, Consob also continued to respond 
to the requests for information it receives on a 
daily basis (Table aXI.3). 

Last year there was a slight increase in the 
level of requests for information with respect to 
2003, in particular by individuals, confirming the 
efficacy of Consob’s communication activities 
aimed at investors. Consob continued to report a 
high level of activity by the telephone help desk in 
responding to the needs of investors and market 
participants. 

 

Developments in information technology 

Last year Consob continued to adapt its 
hardware and software platforms to the most 
advanced technological standards.  

In particular, it substituted front-end 
computers (for receiving data from external 
sources) with centralized data processors that 
physically separate data originating on the 
Institute’s internal network from data received via 
external networks. 

Steps were also taken to purchase and 
develop hardware and software systems for 
data protection and security, pursuant to the 
requirements of Legislative Decree 196/2003. 

More specifically, Consob acquired the 
hardware and software needed for a double-
firewall known as the Intrusion Detection System 
and to enable employees to access the information 
available in the Institute’s archives via the internet 
(Virtual Private Network - VPN). 

Turning to telecommunications, the 
internal connection for data transmission 
between Consob’s Rome and Milan offices 
was restructured. 

The new connection was completed using 
optic fibres with a transmission band of 100 
Mbit/second; in terms of performance and 
capability, this brings users in Milan into line with 
those in Rome, where most of the Institute’s 
servers are located. The telephone and 
videoconferencing traffic (2 Mbit/second) has 
remained on the government network, and the 
agreement regulating its use was renewed. 

In the e-government sector, last year 
Consob’s new website was launched, 
following intensive restructuring and restyling. 

In addition to the new graphic layout, a 
Content Management tool generates the site’s 
contents and simplifies its management. The use of 
the Internet as a data transmission vehicle for 
information that entities subject to supervision are 
required to send to Consob was extended to 
include other types of information (Teleraccolta). 

The most noteworthy applications 
introduced in 2004 include the updated version 
of the Integrated System for the Supervision of 
Markets (SAIVIM) for signalling instances of 
market abuse; the new version includes a 
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computerized “forum” devoted to news useful 
for analyzing market malfunctions signalled 
by the system.  

Finally, new software for the receipt and 
storage of data on alternative trading systems 
and the new regulated TLX market were 

developed and work also began on the 
development of a new software management 
system for financial salesmen.  

 In particular, an online connection was 
activated with the Lazio Regional Commission for 
data processing and the management of data flows 
related to the registration of financial salesmen. 
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Table 66
Applications for documentation and information on Consob’s activities 

Applicants Subject of applications 

 Institutional 
investors and 

market 
operators 

Individual 
investors, 

students et al. 
Total 

Resolutions, 
communications, 

prospectuses 

Texts of laws 
and  

regulations 

Data and 
information Other Total 

1997 673 441 1,114 451 367 286 10 1,114 

1998 597 448 1,045 427 300 300 18 1,045 

1999 540 475 1,015 310 290 300 115 1,015 

2000 1,460 1,158 2,618 588 379 1,261 390 2,618 

2001 782 1,407 2,189 365 112 1,259 453 2,189 

2002 655 922 1,577 182 79 1,092 224 1,577 

2003 365 1,114 1,479 149 6 1,007 317 1,479 

2004 247 1,277 1,524 182 48 1,024 270 1,524 

2005 298 1,542 1,840 192 53 1,397 198 1,840 

 

 

Finally, during 2005 activities 
satisfying the requests for documentation 
and information rose sharply. 

Around 80 percent of the applications 
are due to requests made by investors and 
students (Table 66). Telephone help desk 
activities also continued to be intense, and 
carried out on a daily basis. 

 

4. Developments in information 
technology 

During 2005, activities continued 
for adapting the hardware and software 
platforms to the most recent technological 
standards. 

Specifically, 17 new servers were 
purchased, for receiving data flows from 
external sources and the improvement of the 
services provided by the website and the 
electronic post system. 

The development of the hardware and 
software architecture protecting the IT system 

also continued, through firewalls, the 
installation of an intrusion detection system 
and the separation of the Institute’s network 
area accessible from outside.  

Turning to telecommunications 
channels, steps were taken to increase the 
Institute’s internet connection line to 8 
Mbit and the line for the institutional site 
to 16 Mbit. Thanks to these increases, it 
was also possible to create a new version 
of the “Teleraccolta” system which 
permits the automatic acquisition of the 
supervisory reports of the intermediaries. 

The applications of greatest 
importance included the creation of the 
first version of the system for the 
management of the investigation activities 
and the related deadlines (Integrated 
Management Reporting System - SIRD), 
which also provides up-to-date 
information on the stage of completion of 
the activities. 
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Lastly, activities also continued 
aimed at creating a new system for the 
handling of data concerning financial 
salesmen (Integrated Financial Salesmen 
System- SIPF), a system which introduces 
functions supporting supervision, the 
management of the Register and the 

publication of related data on the 
Institute’s website; once completed, this 
system will also make it possible to 
exchange information and interact with 
the various institutional stakeholders on 
the subject of financial salesmen. 
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In 2008, Consob’s Computer Systems Division completed a number of important 
works preliminary to the radical upgrading of the IT architectures and infrastructures. 

Many activities were implemented during the year with regard to technological, 
organisational and environmental aspects of data security and personal data protection. 
These activities allowed the regulatory output to be developed and specific tasks to be 
performed on the IT systems.  

Development of the main IT infrastructures in support of Consob duties involved the 
creation of Integrated Systems. 

The launch of the Integrated Systems in 2008 extended the sphere of interactive 
services and functions offered for Consob’s interface with external bodies and supervised 
entities. This helped to centralise the shared data and to optimise and standardise data 
exchange processes between Consob and the other parties involved. 

Specifically, SAIVAP (the integrated system for supervision of the register of 
financial salesmen) and SAIVIC (the integrated system for the supervision of corporate 
control body and director positions) formed the basis for the innovative direction taken in 
Commission activities.  
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165 Consob activity 
Consob’s internal management 
and external relations 

In 2009 activities preliminary to the operational implementation of 
the Systems Plan led to definition of the Central Information System as the IT 
platform for the centralised management of data, processes, architecture and 
security, facilitating relations between Consob and the persons involved in 
institutional and supervisory activities. 

During the year considerable action was taken in the area of IT 
services and the technology architectures/infrastructures, implementing new 
application systems and enhancing existing systems.  

Specifically, the Teleraccolta system for issuer and intermediary 
information flows, along with the disclosure and transparency system (on major 
shareholdings, corporate bodies and share capital, ownership structures, etc.) were 
subject to developments also in relation to changing regulatory conditions. 

In addition, the new functions for the Transaction Reporting System, 
preparation of the new Markets Control Station system and preparation of the 
infrastructures for implementation of the Service Delivery Network architecture 
characterised developments in the existing applications and architectures. 

During 2009 work continued to implement the Integrated Systems 
to complete the range of services and functions via which Consob interfaces 
and interacts with external entities. With regard to supervised entities, tools 
have been implemented to simplify the transmission and sharing of 
information flows to and from Consob. 

Specifically, the Sitrap system was created (the automatic 
integrated system for the supervision of non-equity product transparency) via 
implementation of the Saivia module, dedicated to financial products issued 
by insurance companies, and the implementation of the first version of Sipe 
(the integrated system for external relations).  

Maintenance and updating of the Saivic system (automatic 
integrated system for the supervision of director and internal control offices) 
continued during the year, the updated version of which encourages input 
from the members of control bodies who, to verify their compliance with 
limits on plurality of office, used the system in continuous communications 
mode.  
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